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Editor’s Column

n March 22, fiercely conserva-
0 tive Georgia Congressman Newt

Gingrich was elected House
Republican Whip, a feat which many in
Washington considered the coming to
power of a new Republican guard. The
irony in the Gingrich election was that
a number of moderate Republicans sup-
ported his candidacy. The central thread
seems to be that Gingrich supporting
moderates favored his take—charge
style.

In his interview in this Forum, the six-
term congressman talks about his new
post and of the need to develop a
"caring, humanitarian reform party."
Gingrich claims that he wants a "big-
tent" party. This means a group with
diverse views and healthy arguments.
Of course, who controls the debate will
tell much about how diverse the
Republican Party can become. Whether
he and his followers, who will be in-
trumental in putting together House
coalitions, will be genuinely inclusive
cf moderates on future issues remains a
legitimate question.

Also in this issue Ripon president
Mark Uncapher and New York attorney
Russell George present a plan to expand
upon prior immigration reforms. Their
aim is to provide incentives to private,
voluntary organizations for sponsorship
of immigrants, which includes respon-
sibility for an immigrant’s health and
educational needs.

New Ripon Forum editorial board
member David Fuscus reports on U.S.
policy developments regarding the
Sudan, a country in which Fuscus has
traveled extensively. He suggests that
the changes provide a model for the dif-
ferent approach George Bush brings to
foreign policy.

Newly-elected Ripon chairman Bill
Clinger also outlines his hopes for the
Society, which includes promoting
work on urban issues. And in this issue
we spotlight the work of two members
of Ripon’s Congressional Advisory
Board, Constance Morella and Peter
Smith, on education reform and the
Peace Corps. Along with regular reports
on the ideas and players of the Bush ad-
ministration, the Forum will carry out
Clinger’s pledge to further the policy
debate.

—Bill McKenzie
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PROFILES AND PERSPECTIVES

A Conversation with
Newt Gingrich

Congressman Newt Gin grich

Newt Gingrich was elected to the post
of House Republican whip, which
makes the controversial Georgian the
second-ranking House Republican. It
also puts him in charge of building sup-
port for Republican initiatives in the
House.

Some skeptics wonder, however, if the
outspoken partisan is qualified for this
role. In addition to initiating ethics
charges against House Speaker Jim
Wright, he has antagonized many
Democrats with his attacks on the "cor-
rupt, liberal welfare state.” Even a con-
siderable number of Republicans seem
to be disgruntled with Gingrich’s style.
The best example is House Minority
Leader Bob Michel, who quietly cam-
paigned in favor of Gingrich's op-
ponent, Ed Madigan, in the March whip
election.

But Gingrich, a former history profes-
sor, is clearly comfortable with ideas.
As a founder of the Conservative Op-
protunity Society, he has led that group
of House Republicans in their aim fto
replace liberal notions of equality with
conservative ideas about opportunity.
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On a sunny Washington morning last
month, at six a.m. to be exact, Forum
editor Bill McKenzie joined Gingrich to
hear more of his ideas. During their 90—
minute walk down the Mall linking the
Capitol and the Lincoln Monument,
they discussed the symbolism of the
whip election, House Speaker Jim
Wright, GOP rules and the new whip's
ideas about the party's future. Itis clear
that no matter what the GOP's future
may hold, Gingrich will play a
prominent part.

Ripon Forum: To some degree your
recent election to the post of House
minority whip was the result of support
by such moderate Republicans as
Olympia Snowe, Claudine Schneider
and Bill Frenzel. How do you plan to in-
volve moderates in formulating legisla-
tion?

Gingrich: There’s no question that |
would not be House Republican whip if
activists in the moderate wing had not
supported me. [ carried New England by
seven to three; I was nominated by Bill
Frenzel; Olympia Snowe seconded my
nomination; and others like Steve
Gunderson and Claudine Schneider
played major roles. So I regard my elec-
tion as a coalition victory for activists of
all the ideological views of the
Republican Party.

One other reason we created two chief
deputy whips was to harness the party’s
potential energy. By selecting Steve

Gunderson, a moderate from Wiscon-
sin, and Robert Walker, a conservative
from Pennsylvania, we sent the signal
that both wings would be represented.

Ripon Forum: But beyond personnel
selections, on what issues will you in-
volve moderates?

Gingrich: To really understand my
hopes, let me give you an outline of my
way of thinking. Activities occur at four
levels. The top level is vision, the next
level is strategy, and after that follow
projects and tactics,

Our larger vision is to develop a
caring, humanitarian reform party.
That’s an interesting term, by the way,
because [former White House chief of
staff] Ken Duberstein said it ought to be
caring; my wife said it ought to be
humanitarian: and Steve Gunderson
said it ought to be reform.

We have to become a party which
cares about the nine year-old saying the
Pledge of Allegiance, but then also
cares about how that child spends the
rest of the day. Even in the most conser-
vative Orange County audiences I've
received spontaneous applause about
our duty to all our children.

Ripon Forum: Let’s stop there, be-
cause child care is already a controver-
sial issue. Last fall George Gilder took
Utah Senator Orrin Hatch to task in Na-
tional Review for the Hatch-Johnson
bill that would provide tax breaks for
day care. Gilder said that the tax break
concept was too much, that government



shouldn’t be involved at all with child
care.

Gingrich: Certainly some conserva-
tives have said that government should
do nothing. But my view is that since
1968 the country has pretty decisively
decided it does not want a left-wing
president. The result has been a center-
right governing coalition, which in-
cludes Jimmy Carter, who was an aber-
ration.

The country wants that coalition to
govern, not juxtapose. So they 're going
to ask "What are your answers for so
many working mothers? So many single
heads-of-households?" A party which
says "We have no answer" or "Our
answer is a cultural revolution which
will take generations, so in the mean-
time you'll just have to suffer” is going
to be in a minority status.

What you're going to see is an argu-
ment between a governing conser-
vatism, which is pro-active and willing
to solve problems with conservative
values, and a more theoretical conser-
vatism. That’s not to speak ill of Gilder.
because his job as an intellectual is to
develop a yardstick for cultural change.
But developing solutions such as the
Orrin Hatch-Nancy Johnson tax credit
for child care, which provides a power-
ful, pro-family position based upon
parental choice, is a vastly more realis-
tic response. It is based upon the real
world and seeing people in real pain and
real need.

Since 1968 the country
has chosen a center—right
coalition to govern, and it
does not want that coali-

tion to juxtapose.

e e
Ripon Forum: But what happens on
such issues as urban development,
where conservatives historically have
opposed government spending? Will
the center-right coalition hold? Or will
it splinter when more activist, govern-
ment-oriented solutions are needed?
Gingrich: There's going to be a lot of
arguing, but I don't think it will splinter.
In Teddy White's "The Making of The
President” from 1960, you will find a
description of Theodore Roosevelt and
an active conservatism. That is the
model I've had in my mind for 28 years.
For example, we now have a great

concept in tenant management and
ownership of low-income housing. That
empowers citizens, and says "You're
not just a client, you're a citizen. You
have real responsibility and real
authority.” If you're truly going to be a
citizen, you have 1o have both oppor-
tunity and responsibility.

On these issues we have a common
bonding around a couple of premises.
The first is that the corrupt, liberal wel-
fare state has failed. Read "City for
Sale” by Jack Newfield and Wayne Bar-
mett, or "Honest Graft" by Brooks Jack-
son. You can see that there is a systemi-
cally corrupt, liberal welfare state. The
process of giving some people enor-
mous power and calling them
bureaucrats, while depriving other
people of power and making them
clients, rather than citizens, is in the
long run corrupting. That is best ex-
pressed by Mario Varga Llosa in his in-
troduction to "The Other Path" by Her-
nando DeSoto.

There is almost a new synthesis evolv-
ing with the classic moderate wing of
the party, where, as a former Rock-
efeller state chairman, I've spent most
of my life, and the conservative/activist
right wing. You have work being done
by the Heritage Foundation as well as
by such moderates as Tom Petri. Petri
has extraordinarily broad support for his
living wage concept, which represents
an empowerment/citizen choice re-
placement for the bureaucratic/corrupt,
liberal welfare state.

Ripon Forum: But how do you deter-
mine what a corrupt, liberal welfare
state is? For example, Tom Kean, the
Republican governor of New Jersey,
supports affirmative action and
minority hiring quotas. He took that
message into Newark's ghettos in 1985
and won 60 percent of the black vote. Is
he part of the corrupt, liberal welfare
state? And how is the Republican Party
going to attract more black votes, when
many of the middle-class blacks it is tar-
geting have benefited from programs
you might call part of the liberal welfare
state?

Gingrich: This will get the party into
a very healthy and fundamental debate.
But let me say that Tom Kean is a good
example of the complexity of where
we’re going. He challenged the corrup-
tion of Jersey s city school systems, and
in taking the state’s school districts over
from the local machines he highlighted

the existence of a corrupt, liberal wel-
fare state. Tom Kean has also helped me
formulate thinking on a variety of is-
sues, and many conservatives have
come to respect his innovative leader-
ship.

But of course, we're going to have ar-
guments. This, frankly, should be excit-
ing to Ripon Society members because
I believe in the party of the "big tent." If
you're large and energetic enough, you
better wake up each mormning and think
about conflict management, not conflict
resolution.

——

There is almost a new syn-
thesis evolving with the
classic moderate wing of
the Republican Party and
the conservative—activist
right wing.
=

Ripon Forum: So does this signal a
shiftin yourstyle? As you know. you’ve
been criticized by many as being
abrasive.

Gingrich: Clearly, | am comfortable
taking on Democrats. I would suggest to
moderates that the best example of this
is Theodore Roosevelt.

If you're the minority party, you bet-
ter be able to generate attention. You
have to convince people that it is worth
being part of your group. By definition,
that means a willingness to fight with
the Democratic Party. If the Democratic
Party is okay, then why do we need
Republicans? If the Democrats do some
things that are not okay, then isn't it our
job to point that out? I just do that more
enthusiastically and energetically than
has been the tradition in the last 40
years,

Now, the other 95 percent of the time,
I've been bipartisan. Norman Mineta,
Jim Oberstar or Frank Anunzio can tell
you that. I've worked with them on
House committees. I also helped found
the Military Reform Caucus, although
the Washington Post doesn’t put that
on page one. If you get involved in a
controversy, then that becomes the mes-
merizing event that people remember
you by. In general, where confrontation
is needed, I'm willing to do that. But
where honest bipartisanship is possible,
I'm going to be real practical.

Ripon Forum: Where will that be?

Gingrich: It starts with the mechanics
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of running the House. 1 also think the
Democrats look forward to working
with someone who is part of the party’s
activist wing. Democrats were con-
cerned that if the activist wing had been
frustrated by the recent whip election, it
would have been impossible to have
working agreements. Now, we'll have a
whip system in the classic sense of the
word. We'll be able to work the entire
Republican Conference and getit to sus-
tain Bob Michel’s leadership. For ex-
ample, we'll be able to make an agree-
ment on how to bring the contra bill to
the floor and support that agreement.

Of course, we're going to
have arguments. This,
frankly, should be very ex-
citing to Ripon Society
members because I believe
in the party of the "big
tent.”

This just makes running an important
institution like the House easier.

Ripon Forum: But it’s also going to
require building consensus, which re-
quires compromise.

Gingrich: We're now at the vision
level of developing an honest, conserva-
tive opportunity society. Any Democrat
who wants to help in that grand adven-
ture, we want in the room. Any
Democrat who wants cooperation only
at the cost of a corrupt, liberal welfare
state, we frankly don’t want. We want
to fight and we want to say that. The
single greatest change you're going to
see in domestic politics in the next three
years is the rising legitimacy of chal-
lenging the Democratic National Com-
mittee chair Ron Brown and other
Democrats to take responsibility for 50
years of misgoverning America's cities.

Ripon Forum: But again, isn’t a cor-
rupt, liberal welfare in the eye of the be-
holder? Doug Bandow, a libertarian
columnist, wrote recently that you sup-
ported domestic content legislation,
which was a protectionist measure for
the auto industry, and that you also con-
sistently favor farm subsidies. Some
might argue these are part of the corrupt,
liberal welfare state.

Gingrich: Sure, you can find issues
where members of Congress voted a
certian way for tactical reasons. It's true
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of everyone except the most rigidly
ideological. Even Barry Goldwater used
to say about the Central Arizonia
Project, that there are moments when
conservatism has to be rethought.

But the fact is that Newt Gingrich
doesn’t run New York, Jersey City,
Newark, Washington, D.C., Philadel-
phia, Detroit and Chicago. For my en-
tire life the Democrats have.

The collective responsibility for the
Democratic Party as an institution for
the destructive misgovernance of
America’s major cities has been one of
the great secrets and scandals of 20th
century America. They have convinced
all of us in the Republican Party that it
is somehow necessary to look at
children suffering in the South Bronx,
but you're not allowed to look at the city
government which has crippled
children, destroyed families, ruined
neighborhoods and exploited the tax-
payer. All of those machines are
Democratic.

Ripon Forum: Several years ago you
described yourself as a "Jeffersonian
populist." Could you please explain
that?

Gingrich: It’s one of the points I make
to conservatives who often describe
themselves as "Jeffersonian conserva-
tives." It usually means they want pas-
sive, lean, inactive government. That I
would never favor, nor did Jefferson. He
bought half a continent, sent the Navy
to Tripoli, and sent a scientific expedi-
tion half-way across the U.S. when that
was a longer trip than going to Mars
today.

The Founding Fathers were practical
men who wanted a system that remained
free and worked at a practical level for
human beings. Their vision of America
was a successful .working America. and
that's why a century: later William
James called "pragmatism” the one uni-
quely American contribution to
philosophy.

What I'm suggesting is that it’s pos-
sible to be a conservative in the broad
sense — i.e; the world is dangerous and
some men are evil, so government must
repress those instincts and protect us
from those dangers — and hold that
private markets and the rule of law are
essential to economic prosperity. One
can hold those broad values and still
believe in the cooperative efforts of
Americans - whether it is building the
Transcontinental Railroad, populating

the West through the Homestead Act,
setting up the Agricultural Agent sys-
tem, or any of the innovations which
made this such an extraordinary place.
My challenge to all Republicans is to
invent the systems and the approaches
that allow human beings to help them-
selves, to think through the replacement
for the misgovernance of New York
City that will allow its citizens to help
themselves. Then you’ll have a remark-
able explosion of energy and oppor-
tunity. Centralized government
giveaways through politicians and
unionized bureaucrats just guarantee
the focus on the acquisition of power
and invites the systemic corruption
which now dominates all big cities and
is at the core of our domestic problems.
Ripon Forum: Our former chairman,
Jim Leach, has said that Republicans
have a traditional base in individual
rights and that during the early part of
this century Democrats were the party

My challenge to all
Republicans is to invent
the systems and ap-
proaches that allow human
beings to help themselves,
to think through the re-
placement for the mis-
governance of cities like
New York.

of opportunity. Now, Leach says,
Republicans are properly stressing op-
portunity, but are at risk of losing some
of their individual rights tradition. The
party has backed off its support for the
Equal Rights Amendment, Ronald
Reagan belatedly supported the Voting
Rights Act extension, and during the
last administration the Civil Rights
Commission lost much of its inde-
pendence. Are Republicans in danger
of losing this base?

Gingrich: Let me say first that one of
the gravest mistakes the Reagan ad-
ministration made was its failure to lead
aggressively in civil rights. It cost the
Republican Party. It helped cost us con-
trol of the Senate in 1986 and it created
an environment in the African—
American community which was so
severe that you can only fully appreciate
it when you see the current approval
ratings of George Bush. He is seen as a



post-Reagan president by African—
Americans, who feel he and Barbara are
truly committed to their well-being.

None of us in the conservative wing of
the party appreciated the degree to
which we were sending the signal to
African—Americans that we inade-
quately appreciated their fears of re-
segregation and of being deprived of the
rights which they’ve held for less than a
generation. | give credit to people like
Jim Leach who understood this. He
made a contribution to a very healthy
debate within our party and our country,

Having said that, let me pick up the
argument. The Republican Party has to
be the party of individual rights and in-
dividual opportunity. It should be for af-
firmative action but against minority
quotas. There's a big difference. If a
young person of any ethnic background
is inadequately educated in math, we
should find a way to have compensatory
math so that person can try for the best
math or engineering scholarship in
America. The problem with quotas is
that they say. "For reasons that have
nothing to do with you as a person,
we're going to punish you. We're going
to punish you if you come from one eth-
nic background in order to reward you
if you come from another ethnic back-
ground.” Quotas are contradictory to the
desire for an integrated America be-
cause they put a premium on figuring
out who you are ethnically.

The liberal commitment
to ending segregation and
the colonization of the
Third World are
liberalism’s two great
contributions to the 20th
century.

Ripon Forum: I don't know anyone
who can defend quotas as a theoretical-
ly sound concept, but on the other hand
black Americans were not allowed into
white corridors until the 1954 school
desegregation decision and the 1960s
civil rights movement. Those actions
were only a generation ago, so have we
really had enough time to test the ex-
periment in desegregation?

Gingrich: All Americans owe liberal-
ism a great debt for having fought so
passionately to end segregation. The
liberal commitment to ending segrega-

tion and the colonization of the Third
World are liberalism’s two great con-
tributions to the 20th century. And they
often did that in the face of conservative
indifference or hostility.

But quotas are wrong on three
grounds. First, they suppress individual
abilities in the name of a block mentality
which is antithetical to the "American
Dream." Second, they send the signal
that the way you get ahead is to manipu-
late a political system. This is connected
to corruption because you end with
people who hire one African—
American to head a storefront opera-
tion. That is misleading, and the
African—American gets involved in
deceiving the government so that the
company can maintain the contract.

Third, quotas send exactly the wrong
signal to poor people. It says that they
are going to get justice through political
action and that justice is going to redress
the past. That is simply, historically, not
true. It’s not the way the world works.
The more power there is in a political
system, the more the powerful exploit it.
New York hasn’t ended up a dream
world for the poor. It has become a place
where Donald Trump manipulates the
game.

The message that a poor African—
American ought to be getting is:
"You're right, you're poor You see it
every morning; therefore you better
work longer hours, go to school longer,
do more homework, study harder, and
save more because only by intense per-
sonal and family effort will you climb
out of the ghetto." Every group in
American history which has applied
those values, including West Indian
blacks, have risen within a generation
and a half,

Ripon Forum: But the black culture
has been the only one to live with the
residue of slavery, and real barriers
stood in the way of those who worked
hard. This has led to the failure of some
blacks to become fully integrated into
America society.

Gingrich: That's statistically not true.
The average African—American fami-
ly was vastly more likely to stay more
united in 1960 and was rising out of
poverty. Read Charles Murray’s indict-
ment in of the war on poverty and the
welfare state in "Losing Ground:
American Social Policy, 1950-1980."

Ripon Forum: If those black
Americans were rising out of poverty,

then why were there mass problems in
the cities in the 1960s? Why was there
a push for initiatives like urban develop-
ment?

Gingrich: You had a massive disrup-
tion in the '60s because of the energy
surge of the baby boomers, the lack of
civil rights, the Vietnam War, the
qualities of Johnson and Nixon as com-
municated to the younger generation,
and the left’s critique of American
society which said basically, "If it's
authority, you ought to spit on it." Those
things became a cocktail disorder which
affected whites in Columbia as much as
they affected African—Americans in
the ghetto.

As the speaker and the
whip, Jim Wright and 1
work together. We are for-
mal and polite, [but] he
wishes that I weren't in the
room, and I wish that he
weren't the speaker.

There also was a belief in government
power which had been fostered by the
First World War and refocused by
World War I1. It’s no accident that John
Kenneth Galbraith’s formative ex-
perience was being in Washington
during the Second World War. For a
very brief period, well-educated people
at the center of national power can order
an economy and gain a surge of un-
believable energy. That doesn’t last
more than five years, but if we had to
mobilize the nation next week that kind
of centralized command bureaucracy is
unbelievably powerful.

The difficulty is that, beyond three-to-
five years, it begins to develop feed-
back mechanisms of distortion and in-
accuracy. What we’ve discovered over
the last 20 years is that the world that en-
riches politicians is the world that en-
riches a handful of millionaire de-
velopers,

Ripon Forum: Let’s shift to some
questions about the Republican Party.
After eight years of perhaps the most
conservative administration in
American history, what empirical
evidence exists that the GOP has actual-
ly broadened its base? There has been
some increase in voter identification
with the GOP, but the party lost control
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of the Senate and has fewer House seats
than in 1980.

Gingrich: Well, first, to say "some"
increase is an understatement. We have
gone from being clearly the minority
party by almost two-to-one in the late
1970s to near parity.

But in large part the realignment did
not build below the presidency because
of [former Democratic Congressional
Campaign Committee chair] Tony
Coehlo’s brilliance as the second most
successful politician of the 1980s after
Ronald Reagan. Also, there is the fact
that the Republican Party is tragically
too small, too unprofessional and too
weak to be the governing party. We
need to triple the size of the current GOP
— not the Republican National Com-
mittee, but the actual party. The local
level has to triple in size before we're

I will be very surprised if
Tom Foley is not speaker
by the end of summer.

seriously competitive. That’s a huge job
and nobody has tackled it.

Ripon Forum: How do you do that?

Gingrich: By developing a positive
agenda of a caring, humanitarian reform
party, and by developing and winning
the argument over the existence of a cor-
rupt, liberal welfare state, you could
rally over 80 percent of the vote. Then
you could convince people it’s their job
to be active.

Ripon Forum: Let me ask you a
specific question about party growth.
GOP delegate allocation rules have a
bias towards smaller, non-industrial
states. Larger, industrial states such as
California, Pennsylvania and Texas
have fewer delegates per capita. They
also have more minorities than smaller
states. There's been a movement to
reform this bias, which could open the
party to more minorities. What is your
view of this change?

Gingrich: I don’t know how I would
vote. | haven’t looked at the issue very
much.

I would say that the Republican Party
in most states is sufficiently small
enough, so that if you went and
recruited a new generation of people,
you could have a remarkable impact
getting minorities involved. Look at
Helen Bamnhill, the African—American
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Bill McKenzie, I., Newt Gingrich, r.

from Milwaukee’s inner city who ran
for Congress last year as a Republican,

If those people who want to focus on
bringing minorities into the party were
to focus on electing delegates in those
states, they would have the votes to
change the rules. Much like the Mec-
Governites, we look for mechanical
change to allow us to avoid hard work.

Ripon Forum: But this is reminiscent
of what people said about civil rights
during the 1960s. Just work hard and
you'll get there. That sentiment ignored
the arcane rules that prohibited integra-
tion, even if people worked hard and
tried to get ahead.

Gingrich: To say that segregation,
which was a pervasive, government-en-
forced discrimination, was wrong, and
to conclude from that you should focus
on inherently minor rules, doesn’t get
you far. I'm not saying this in defense
of the rules, but in defense of the argu-
ment that if you went to Georgia and or-
ganized Hispanic, Asian and African-
American voters, you would probably
control five congressional districts in a
year.

Ripon Forum: Yes, but why not do
both? Why not have rights and oppor-
tunity?

Gingrich: Given limited resources, |
don’t think many people, outside those
passionately committed to the
Republican dialectic, will ever respond
to a battle cry over the rules. ['min favor
of recruiting good candidates and
developing good ideas. Then the rules

will change under their own weight.

Ripon Forum: Let’s go to a final sub-
ject. Now that you're the House
Republican whip, how will you deal
with Jim Wright, against whom you’ve
been instrumental in developing ethics
charges ?

Gingrich: As the speaker and as the
whip, we work together. We are formal
and polite, and we are able to talk to
each other. Obviously, there's no per-
sonal friendship. He wishes that I
weren’t in the room, and [ wish that he
weren'’t the speaker. In that sense, this
is not going to be a friendly relationship,
but it can be a professional relationship.

Ripon Forum: You recently told a
television interviewer that you thought
Jim Wright would not be speaker by
June. Do you still think that is true?

Gingrich: I will be very surprised if
Tom Foley is not speaker by the end of
summer.
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EDITORIALS

The FSX, America and Japan

(In which confusion spawns hostility and poor public policy )

he raging controversy over
Twhelher the United States should

cooperate in developing Japan’s
next-generation jet fighter, the FSX, is
acknowledged by both sides as merely
the tip of the iceberg. What seemed at
first like a simple matter of Japanese
aircraft procurement is creating shock
waves that rattle U.S.-Japan ties, as well
as American defense and trade leader-
ship towards friendly nations all over
the world.

In our opinion, a decision by the U.S.
or Japan to withdraw from co-develop-
ment, or to sharply restrict the coopera-
tive nature of it, would be disastrous to
American interest. The anti-FSX
hysteria induced by large trade deficits
is driving us further from the real U.S.-
Japan challenge, which is achieving
closer ties that strengthen our
economies and mutual security.

In the mid-1980s, Japan announced
that by 1997 it would replace its aging
wing of ground support fighters with an
all-new, independently-developed
plane. Pentagon and U.S. officials
quickly made the case that American
fighters like the F-15 and F-16 are the
best in the world, and could be acquired
at one-half to one-third the cost of an in-
dependent Japanese effort.

Under American pressure stemming
from growing trade imbalances, the
Japanese finally agreed to "co-develop"
anew plane, buying the F-16 blueprints
and sharing 35-45 percent of the $8 bil-
lion project with U.S. firms. But the jet
will feature advanced Japanese
"stealth" wings and miniaturized radar.
Since November, agreements have been
signed by the two governments, and by
Texas-based General Dynamics and
Mitsubishi Heavy Industries of Japan,
specifying licensing fees, royalties,
technology swaps, and the division of
labor during the development phase.

Suddenly, the sound of Japan-bashing
became an intoxicated roar. A "hand-
out" to Japan, thundered an op-ed by
former Reagan trade official Clyde
Prestowitz, Jr., who warned that Japan
will use the latest U.S. technology,
developed at great cost to the taxpayer,
to poach on the global aerospace in-
dustry. Prestowitz also accused Japan
of "diverting scarce defense dollars"
rather than truly expanding its defense
of East Asia and other trouble spots.
Congressional resolutions of disap-
proval gained wide support. The Pen-
tagon power vacuum and jostling within
the Bush administration meant intra-
government advocates were heavily
outgunned by opponents, including
Commerce chief Robert Mosbacher and
Trade Ambassador Carla Hills.

While most public com-
ment is highly critical, it is
riddled with faulty reason-

ing and inaccurate facts.
One mistaken idea is that
the FSX will actually in-
crease the U.S. burden in
defending Japan and allied
interests throughout Asia.

But while most public comment is
highly critical, it is riddled with faulty
reasoning and inaccurate facts. For ex-
ample, Congressman Mel Levine, a
California Democrat, insists that if the
Japanese were "serious [about] reduc-
ing their massive trade surplus with the
United States, they would buy these
planes directly from us." What Mr.
Levine and others who make the same
plea fail to realize is that Japan produces
more than 90 percent of its own
weaponry, and has not bought a foreign-

built military aircraft in more than 30
years.

Neither do most U.S. allies. The com-
mon practice is to build U.S. designs
under license; indeed, according to
former Defense Secretary Frank Car-
lucci, ten nations are currently involved
in building the F-16. There was no jin-
goistic outcry several years ago when an
European consortium rejected co-
development of a new fighter based on
the F-16, and opted instead for inde-
pendent development. The Economist
noted the double standard and called it
"Nippophobia," adding: "It is hard to
imagine America quibbling about [the
FSX] if its partner were, say, West Ger-
many."

Another mistaken idea is that the FSX
will actually increase the U.S. burden in
defending Japan and allied interests
throughout Asia. Japan should spend
more on defense, say some, but not on
wasteful projects like the FSX. This
reasoning is flawed in two respects.

First, few realize that Japan already
spends nearly as much on defense as
Great Britain, France or West Germany
(more — if, like the Europeans, one in-
cludes the cost of veterans’ pensions).
Some 300 combat aircraft protect
Japanese airspace (about as many
protect the continental United States);
the island nation possesses more than
double the number of U.S. destroyers
and submarines in the Western Pacific.
During the 1980s, the Japanese have
also begun to pick up the entire tab for
basing U.S. forces in their country.
While the Japanese defense effort, still
only about one percent of GNP (com-
pared to 6-7 percent for the U.S. and 3-
4 percent for Europe), may need to be
larger, most do not realize it has grown
steadily since the 1970s.

Second, there is something arrogant
and contradictory in the way U.S. legis-
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lators demand that Japan spend more on
defense, and then attempt to dictate that
country’s defense policies. One con-
gressional report, expressing the con-
ventional wisdom on "burden sharing,"
blandly noted that "burden sharing is
also power sharing, and...as the allies
pick up more of the responsibility for
defending themselves, the United States
should be prepared to cede some
decision-making power and control."

Well, where is that humility now?
FSX opponents like Mr. Levine claim
Japan needs the new plane right now,
not sometime in the 1990s, a statement
which has never been made by the
Japanese themselves. If anything, fan-
ning the flames of mistrust and resent-
ment will make it tougher to reach
agreement on more equitable burden-
sharing.

The most troubling argument made by
FSX opponents is that it will undermine
the American aerospace industry, cur-
rently the nation’s top exporter with a
$17.1 billion surplus in 1988. Over the
last five years, Japan has been
America’s largest single customer in
both commercial and military aviation,
but our share of the global market is
shrinking, and Japan has long sought a
healthy aviation sector of its own.

The anti-FSX hysteria in-
duced by large trade
deficits is driving us fur-
ther from the real U.S.-
Japan challenge, which is
achieving a stronger con-
sensus on policies that
strengthen our economies

and mutual security.

In this area, FSX critics needle one of
the rawest nerves in America: the steady
decline of once-healthy industries like
electronics, autos, computer chips and
others at the hands of mercantilist, ex-
porting nations like South Korea and
Japan. There is also a lingering
headache from the 1987 incident in
which high-tech items were sold by
Japanese and Norwegian firms to the
Soviets, helping them to leapfrog ahead
in the high-stakes submarine arms race.

As currently written, the FSX agree-
ment requires Japan to share innovative
technology developed for the fighter,
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free of cost, as well as a share of the
design and production work. On paper
that’s an excellent deal, and U.S.
defense contractors are salivating for
Japanese high-tech advances. But
critics like Prestowitz scoff at American
naivete, pointing to a history of joint
ventures in which the Japanese gained
ascendancy using U.S. technology, tar-
geted industrial policy, slow-to-non-ex-
istent cooperation, and home market
barriers.

Based on experience, therefore, the
U.S. should drive a hard bargain. Presi-
dent Bush is entirely correct to seek a
clearer understanding from Japan on the
"co-" part of development and produc-
tion. But Bush's diplomatic touch and
follow through will be important be-
cause again, the petulant, "hard-liner"
position is based on something flimier
than the facts.

First, as Harvard professor Robert
Reich has explained, the "techno-
nationalist” notion of "American" tech-
nology which we can protect behind na-
tional borders is meaningless in a world
of telecommunication, open univer-
sities and tight defense alliances. A
policy of value to everyone concerned
would put more investment in our en-
gineers, workers and productive
capacity, rather than hindering those of
our trading partners. Second, no one has
offered a satisfactory explanation of
how the manufacture of battle radar, su-
personic engines or "stealth” wings
poses any threat to the production of
commercial aircraft here — and in-
cidentally, the U.S. commercial avia-
tion industry favors this deal and more
cooperative ventures with the Japanese.

Finally, under Japan's anti-military
constitution (which we wrote), govern-
ment policy and public opinion staunch-
ly prohibit the export of war materiel.
Only a major shock in consensus-orien-
tated Japan would allow for the export
of jet fighters or their components,
which means, paradoxically, that U.S.
withdrawal from or drastic limits on the
FSX deal could lead to the very policy
-- development of an independent
Japanese aerospace industry -- feared
most by U.S. critics.

At the bottom of all the fuss is the
fashionable idea that the U.S. is locked
in an inevitable economic and military
decline. Two recent events, the publica-
tion of Yale historian Paul Kennedy’s
"Rise and Fall of the Great Powers,” and

Japan’s rise beyond the U.S. in creditor
status and per capita GNP, have com-
bined to convince many in Washington
that we must retrench militarily and
fight back economically to try and
reverse the bleak prospects ahead.

—

We need a good, enforce-
able FSX deal because in-
dustry in both the U.S. and
Japan can make good use
of advances in technology.

There is a kernel of truth in these
movements, but taken to their extremes,
as they have been in the case of the FSX,
they are a form of jujitsu on the ideas
that led to our postwar security and
prosperity. It was not just "circumstan-
ces" like American hegemony that led
to 40 years of peace and unprecedented
economic growth and defense coopera-
tion among the sphere of nations who
championed free minds, free trade and
cultural exchange. The astounding suc-
cess of that enlightened policy is what
has led to relative U.S. decline, but an
obsession with absolute decline ignores
sources of strength and policies aimed
at reinforcing them.

We need a good, enforceable FSX deal
because industry in both the U.S. and
Japan can make good use of advances in
technology. As Mr. Carlucci pointed
out, it is difficult and entirely specula-
tive to see how torpedoing this deal will
materially help American workers. By
working together, Japan will acquire a
better aircraft that provides better
defense to Japan, and therefore, to the
entire region.

And finally, we need a positive out-
come on the FSX because as President
Bush told then-Prime Minister
Takeshita in January, "We need each
other.” Japan needs our military protec-
tion and diplomatic assistance as it ad-
justs to a growing role in the world. The
United States needs Japanese support as
we devote more resources to the long-
term health of our economy. We're
teaching Japan about American open-
ness and innovation, while Japan
teaches us something about consensus
and teamwork. The nasty spat about
FSX, if not reversed, will be a setback
for those imperatives to confirm, rather
than reverse, U.S. decline. m

-Dale E Curtis




A *“Golden

BY MARK UNCAPHER AND
RUSSELL GEORGE

merica’s protectionist immigra-
Ation policy fails the test of

American values and should be
replaced with a new policy to better
identify and assist new Americans who
can contribute to our country. Our cur-
rent immigration admissions policy,
which seeks to shelter current
Americans from competition by suc-
cessful immigrants, reflects "zero-sum"
thinking that regards any success as in-
evitably coming at another’s expense.
For a nation that celebrates the spirit of
freedom and opportunity that attracted
so many, such an immigration policy is
the antithesis of American principles.

Perhaps because of the large influx of
illegal aliens, Americans are generally
unaware of the difficulty faced by
potential immigrants in obtaining legal
permanent admission to the U.S. The
existing admissions process is, in fact, a
complex and legalistic maze.

The first step toward citizenship, per-
manent entry as a resident alien, is
limited under a tightly defined system
of quotas. Eighty percent of the 270,000
annual entry slots are reserved for fami-
ly reunification. These are for the im-
mediate relatives of Americans, such as
their spouses, children, brothers and
sisters. The remaining 20 percent of the
entry slots are restricted by occupation-
al quotas for either those of exceptional
ability in the arts and sciences, or for
workers with skills in short supply in the
U.S. Still others may qualify under a dif-
ficult labor certification process, requir-
ing the alien and his or her employer to
prove that no qualified U.S. workers are
available to fill the entrants job. Those
qualifying under the family reunifica-
tion and occupational quotas are also
subject to an annual ceiling of 20,000
from any one country.

Yet consider how few of the millions
of immigrants who have come to

Mark Uncapher is national president of
the Ripon Society and Russell George is
an attorney in New York.
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Borders” Proposal

Consider how few of the
millions of immigrants who
have come to America
throughout our history
could have qualified under
our current admissions
system.

America throughout our history could
have qualified under our current admis-
sions system. Many of our most talented
and productive immigrants would have
failed to meet the occupational or fami-
ly reunification quotas. Still more
would have been kept out by the annual
ceiling of 20,000 from any one country.,

The basic weakness of the current sys-
tem is twofold: it does not seek to iden-
tify potentially productive future
American citizens and secondly, it does
not establish any process designed to as-
sist immigrants to make an effective
transition to citizenship. (Family
relationship alone is a weak basis for
concluding a potential immigrant is
likely to contribute to the U.S.) The
basic purpose of our proposals is to
broaden the objectives of our immigra-
tion policy to incorporate these two al-
ternative objectives.

We propose that private, voluntary so-
cial service, heritage groups, employers
and local governments be permitted to
sponsor individual immigrants for ad-
mission into the U.S. The sponsoring
groups would undertake to assist these
immigrants with job and language train-
ing, medical care and remedial educa-
tion. The sponsors would help their
selected aliens make a quick transition
to becoming fully productjve American
citizens. Individuals entering under this
program would not be sabject to fami-
ly, occupational or country quotas. In
effect, the program operates as a volun-
tary three-way contract among the im-
migrant, the sponsor and the U.S,, the

purpose of which is to help new
Americans achieve productive citizen-
ship.

IMMIGRATION REFORM
ATTEMPTS

uring most of the early eighties,

Congress grappled with the emo-
tionally charged immigration question,
The result was the Immigration Reform
and Control Act of 1986. While the law
addressed the widespread frustration
with the immigration system, it failed to
address directly the admissions process.
Instead, it left in place unrealistically
low quotas and restrictive admissions
requirements.

The law can best be understood as a
political compromise between two
groups: 1) those attempting to
regularize the legal status of millions of
undocumented aliens through the am-
nesty program; and 2) the group seek-
ing to discourage illegal immigration
through more effective enforcement of
existing law with legal sanctions against
employers who hire undocumented
aliens. The amnesty provisions recog-
nize the inescapable fact that millions of
undocumented aliens are leading large-
ly productive lives in the U.S., but face
potential deportation in the event of
detection. The regularization of their
legal status is a substantial benefit of the
law.

Employer sanctions require
employers to verify the citizenship of
newly-hired employees with the inspec-
tion of documentation of citizenship.
Employees who persistently hire un-
documented aliens are subject to
criminal sanctions. The sanctions issue
raises a variety of deeply troubling is-
sues, however, and whatever their pur-
pose, they threaten serious long-term
social costs for the country. The sanc-
tion requires employers to perform a
law enforcement function which a spe-
cially-denominated law enforcement
agency has largely failed to do. This is
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because our immigration process has
largely been swamped by illegal im-
migration. And that immigration is a
function of the fact that few oppor-
tunities exist for legal entry other than
family reunification.

We believe that employer sanctions
are not likely to significantly deter il-
legal immigration. Millions of the un-
documented aliens now in the U.S. have
subjected themselves to the risk of arrest
and deportation in the event of detec-
tion. In 1987 over one million aliens
were deported. Illegal immigration has
continued because many presented with
the choice of living illegally in America,
or remaining in their home country,
have chosen to come to the U.S.

We propose that private,
voluntary social service or-
ganizations, heritage
groups, local governments
and employers be per-
mitted to sponsor in-
dividual immigrants to the
UsS.

i

Mounting evidence indicates that
many employers have responded to the
new immigration law by discriminating
against "alien” looking job applicants.
This is true even though the Immigra-
tion Control Act specifically prohibits
discrimination based upon national
origin or citizenship. A commission ap-
pointed by New York Governor Mario
Cuomo found that many employers now
avoid hiring employees whose ap-
pearance suggests they may be aliens
even when they are legally qualified to
be hired.

By retaining the admissions quota sys-
tem, the Immigration Control Act
fosters the development of an illegal,
unemployable underclass. While
employers in mainstream enterprises
may comply with employers’ sanctions,
many undocumented aliens do find
ready employment in such enterprises
as sweatshops or "off-the-books"
employers. The unintended effect of the
Immigration Reform and Control Act is
that a substantial segment of our per-
manent population will remain com-
pletely outside the economic and cul-
tural mainstream, and will have few
avenues for escape. Those trapped in
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this underclass are likely to grow cyni-
cal about American laws, institutions
and values. The members of this subcul-
ture will have strong incentive to avoid
any sustained contact with the
mainstream of American life. This non-
assimilation of a large segment of our
population is the exact opposite of what
an immigration policy should
accomplish.

PROPOSAL

Successful reform of our immigra-
tion system should begin with the
admissions process. Our recommenda-
tions are directed towards identifying
those potential Americans who are most
likely to contribute to American life and
establishing a process to encourage
their swift transition to productive
citizenship. Such a change in objectives
requires a fundamental shift in the
philosophy of our immigrant system.
By welcoming more immigrants who
would have been denied admission
under the strict quota system, we will
reduce the number of illegal im-
migrants. This will enable us to focus
better our law enforcement resources
toward apprehending undesirable il-
legal entrants.

We propose that private, voluntary so-
cial service organizations, heritage
groups, local governments and
employers be permitted to sponsor in-
dividual immigrants to the U.S. These
sponsored immigrants would not be
subject to the annual ceilings contained
in the admissions quota system. The
sponsoring group would be responsible
for the necessary health and social ser-
vices of the immigrant for a transitional
period of five to seven years. In return,
the sponsored immigrant would
cooperate with the sponsor, using its
resources, such as job training and lan-
guage education, to reach economic
self-sufficiency and full participation in
American life.

Many voluntary organizations already
perform a diversified range of services
for immigrants. Historically the volun-
tary sector has been very active in help-
ing new arrivals adjust to American life.
The sponsorship program is a logical
extension of the role already performed
by these agencies.

Initially sponsors would present the
Immigration and Naturalization Service
with a plan of assistance for potential
immigrants, demonstrating the neces-

By retaining the admis-
sions quota system, the Im-
migration Control Act
fosters the development of
an illegal, unemployable
underclass.

sary financial wherewithal to carry out
their financial plan. Sponsors who have
had continued success in assisting im-
migrants would be permitted to sponsor
additional immigrants. Unsuccessful
programs would be denied further spon-
sorship opportunities.

A sponsorship program would be
flexible enough to adjust the numbers
admitted to accommodate the capacity
of sponsoring agencies to assist im-
migrants and with the potential of the
immigrants themselves. Resident aliens
participating in the sponsorship
program would not be subject to the an-
nual ceiling of 270,000 resident aliens.
The sponsorship program would
operate in addition to the opportunities
for admission to the U.S.

The manner of initial contact between
the sponsoring group and the immigrant
would depend upon the sponsor. Some
may rely upon referrals from the U.S.
government. Others could develop their
own networks of agencies in home
countries to assist in the referral process.
The sponsoring groups would be free to
make their own determination about
whether to sponsor an immigrant. We
expect that many sponsoring groups
would specialize in assisting im-
migrants of particular nationalities,
drawing support from many who have
already come to America from these
countries. The program would also be
open to employers, such as employers
who wish to help a valued foreign na-
tional emigrate to the U.S. Once the
sponsoring group decides to put forth an
individual, the INS review would be
limited to determining that the im-
migrant does not fail to meet the basic
non-quota requirements for entry.

The specific range of services
provided by the sponsoring group
would depend on the needs of the spon-
sored immigrant. Clearly those with
readily marketable skills will require
less than someone needing job training
and language education. Most all will
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require health insurance coverage until
they can obtain it on their own or
through an employer. The objective of
all these services is to help the im-
migrant reach economic self-sufficien-
cy and full participation in American
life. The latter objective generally in-
cludes English language skills, since
English proficiency expands the
immigrant’s ability to participate fully
in American life. The "full participa-
tion" objective is also intended to give
weight to non-economic measures of an
individual’s contributions to American
cultural, scientific and civic life. We
need to recognize the success of im-
migrant children in the educational sys-
tem, or the successful entrepreneurship
of an immigrant employing others.

CONCLUSION

U.S. immigration policy must
demonstrate America’s willingness to
accommodate positive change in the fu-
ture. The current standards for admis-
sion indicate an unwillingness by
policymakers to consider the many con-
tributions that ambitious, innovative
men and women could make to our na-
tion if provided with an environment
that fosters this initiative; an atmos-
phere in which the only limitations that
an individual faces are those an in-
dividual places on himself or herself.
We reject the implicit assumption of our
current immigration admissions system
that Americans need to be protected

from newcomers, or that immigrant suc-
cess must come at the expense of other
Americans.

Throughout American history, our
society has been distinguished by a will-
ingness to welcome immigrants into our
midst. The Founding Fathers foresaw
the need for manpower in their new na-
tion, and early immigration policies
show an awareness that newcomers to
America could enrich us all. It is incum-
bent on current American policymakers
to draw upon the success of earlier im-
migration policies to ensure growth and
opportunity. Our proposal, relying upon
private initiative by Americans to assist
new immigrants to become productive
Americans, reflects the spirit of
American values at their best. |

The GOP’s Stake in a “Golden Borders” Immigration Policy

BY KENNETH J. GROSSBERGER

Republicans take a long hard look in

the mirror. Consider for a moment
immigration reform’s philosophical and
political implications. We value free
and open markets, individual oppor-
tunity free from government intrusion
and a cosmopolitan international
perspective. When these values are ap-
plied to immigration policy, don’t they
demand support for less restrictive im-
migration laws?

Ripon’s "golden borders" proposal
reflects Republican values at their best.
It draws upon the private and non-profit
sector to sponsor and assist aliens to be-
come fully productive American
citizens. It also reduces the complex
system of quotas that now exist.

The Ripon proposal enlarges freedom
of opportunity, without unleashing
mass stampedes that America cannot
accommodate. It is based upon the
philosophy inherent in the Statue of
Liberty, not the statute of limitations.

Immigralion reform should make

Kenneth J. Grossherger was national
president of the Ripon Society from
1985-1987 and is a business executive
in New York City.

Despite the inescapable conclusions
that Republican values lead us to sup-
port less restrictive immigration, few
have embraced the issue. If we are
honest with ourselves, we must ac-
knowledge that too many Republicans
are most comfortable politically with
their socio-economic peers. Yet if being
a Republican is about values, then we
must show more vision. Many party
conservatives have often been more
vocal than progressives in pressing for
the inclusion of those outside the
"country club set." Jack Kemp in par-
ticular has expressed a broad vision of
our party as an instrument of oppor-
tunity for millions not affiliated with us.

Of course, opposition to freer im-
migration also comes from many
liberals, Democrats and labor leaders
who fear possible job competition. They
assume that the best way to help the un-
derclass and less advantaged is to deny
opportunity to others. They believe the
economy is static; that one person's gain
must come at another person’s expense.
This opposition to freer immigration
reflects an anti-market, pessimistic,
paternalistic orientation towards social
and economic policy. Immigration op-
ponents fail to appreciate the oppor-
tunities created by immigrants who

generate jobs, markets and ideas.

Republicans of all stripes can unite be-
hind the "golden borders" proposal of
private sponsorship of immigrant entry.
It expresses our common Republican
values on behalf of economic and in-
dividual opportunity and contains none
of the social and rights issues that divide
us. The sponsorship idea, in fact, is an
excellent expression of the "thousand
points of light" that President Bush has
promoted.

Republicans can emerge as the
authentic advocates for millions of new
Americans. Consider that in about two
decades Asians, blacks and Hispanics
will make up more than half of
California’s population. Millions will
embrace the American dream of oppor-
tunity for themselves and their families.
Immigration reform defines Re-
publicans not as the party of white,
upper-middle class men, but as the
champions of expanded opportunity.
When Republicans stand up for rights
and opportunity, we reaffirm our values.
When we reaffirm our values, we are
the most likely to attract others to share
our politics. B
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FOOD AS A WEAPON OF WAR

HAS THE UNITED STATES DONE ENOUGH TO STOP IT?

BY DAVID A. FUSCUS

ast year a quarter of a million
I Africans died because relief

planes didn’t land, food convoys
didn’t roll and both sides in a nasty civil
war used food as a weapon. This year
the situation is improving but as many
as 100,000 human beings stand to die a
horrible death from disease, war and
starvation,

The United States government has
helped fight this tragedy, but if enough
had been done, why did Congressman
Gary Ackerman (D-NY) recently pose
this question during a congressional
hearing: "When the history of this
whole thing is written, are we [the
United States] going to be regarded as
accomplices in this horrendous policy
of using food as a weapon and starving
people...?"

Is he correct?

Perhaps.

THE SUDAN: THIRTY YEARS
OF WAR, FAMINE AND UNREST

he Sudan is the largest country in
Africa, with a land mass almost
one-third the size of the United States
and 24 million people. The northern
Sudan is Arab and Islamic and is con-
sidered part of the Middle East, at least
culturally, while the southern portion is
black African and Christian/Animist.
The nation is located next to Ethiopia
and across the Red Sea from Saudi
Arabia. The capital, Khartoum, sits at
the confluence of the Nile, watching the
river flow north into Egypt.
Strategically situated in the Horn of
Africa, Sudan has been a U.S. ally for
20 years. However, a survey of U.S.
policy leaves two principal questions
unanswered: why was so little done by
the Reagan administration to avert a

David A. Fuscus is a member of the
Ripon Forum editorial board and has
traveled extensivly in the Sudan.
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Sudanese famine and how has the Bush
administration managed to accomplish
more in four months than Reagan did in
four years?

Sudan has been riddled with many
problems over the past 30 years: two
civil wars, a dictator, ethnic problems,
lack of economic development and
famine. Yet the Sudanese have abun-
dant natural resources like undeveloped
oil reserves and large tracts of fertile
land. In fact, the Sudan could have be-
come a breadbasket for Africa, a poten-
tial that has never been realized.

The situation is tragic
with an estimated 250,000
people having already died
from famine and war.
Another 100,000 are at
risk this year.
— e
Since 1983, the Arab controlled
government has been at war with black
African rebels in the South; it’s a costly
conflict that has killed thousands and
put major portions of the population at
risk of starvation. The war is not seces-
sionist, the rebels only want a larger
share of political power, shared benefits
from economic resources and a secular
constitution. One of their main com-
plaints is the strength of Muslim fun-
damentalists and the system of Islamic
religious laws known as “Sharia.”
Sharia law was instituted in 1983 by
the now deposed dictator of Sudan, Gaf-
far Nimeiri. At the time, Nimeiri was
seeking a better relationship with his
Arab neighbors, notably Saudi Arabia,
and to quell unrest among Muslims. So
he put into place the harsh system of
religious law that calls for punishments
of whipping, amputations and even
crucifixion; but he made a mistake by
not realizing how the South would react

-- they saw it as the last_straw and
rebelled.

In 1984, I spent several weeks in
Sudan and recall my first day in the
country. I had justcompleted a three day
trip down the Nile from Egypt on a
crowded steamer and landed in a dusty
village called Wadi Halfa. After an hour
in Sudan, I saw 10 people whipped, one
until he was unconscious, from drinking
alcohol.

"Sharia” is a harsh system of law that
can prevade and define a society.

At the beginning of the war, hostilities
were small and consisted mainly of
sporadic encounters between forces and
the rebels, the Sudanese People's
Liberation Army (SPLA). From the
beginning, the rebels have been led by
Colonel John Garang, who holds a Ph.D
in agricultural economics from the
University of lowa.

Since the overthrow of Nimeiri in
April 1985, the conflict has grown
worse and the SPLA now controls al-
most all the South except for garrisons
in cities and towns.

Over the past two years, 1.3 million
people have been displaced by the war
and the production of food has been
drastically reduced. To compound the
problems both the government and the
rebels have hindered and stopped relief
efforts, in effect using food as a weapon
of war.

The government is fearful that large
scale relief efforts will aid the insurgen-
cy by supplying food and supplies to the
rebels. Also, since it is the civilian
population that sustains the SPLA, food
supplies help them remain a threat to
Khartoum.

The SPLA is suspicious that convoys
and airlifts present an opportunity to
resupply government forces in the
South. The result has been a stalemate
in which thousands die of disease and
starvation,
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THE STRATEGIC SUDAN: THE
VIEW DURING THE REAGAN
YEARS

In aworld often viewed by the Reagan
administration as dominated by a
continuing Cold War between the
United States and the Soviet Union, na-
tions in the Horn of Africa were viewed
as pieces in a crucial chess game.

Superficially, the region could be a
classic cold war model: the U.S. has
given the Sudan large amounts of
foreign aid and has supported Ethiopian
rebels; the Soviet Union has for years
propped up Ethiopia, Sudan’s tradition-
al rival, while the SPLA relies on
Ethiopia for supplies and bases. They
also receive support from Cuba.

It now seems clear that during the
Reagan administration the basis for our
policy was to act as a counterweight to
Soviet influence and to ensure access to
an ally that would prove vital should
Middle Eastern oil routes ever need
protecting. The pursuit of these policies
led to strong support for Gaffar Nimiri,
especially in direct military and
economic assistance. Nimeiri’s succes-
sors have resented this support.

Thus, when Nimeiri was ousted in
1985, the new government moved away
from the long-standing Sudanese-Egyp-
tian-American alliance and attempted to
make the Sudan non-aligned. The new
prime minister, Sadiq al-Mahdi,
thought that the new government should
neither become involved in the internal
conflicts of Sudan’s neighbors norin su-
perpower politics. This new policy had
major implications for American inter-
ests in the region and Washington be-
came concerned that non-alignment
would turn into realignment against the
United States.

A good example of the "be friends
with everyone” foreign policy was the
reestablishment of relations between
Sudan and Libya, relations that had
been broken by Nimeiri. Also, the new
government resented Egyptian support
for the deposed dictator and moved
away from the two nations’ traditional-
ly close relations. The situation was ag-
gravated by Egypt’s refusal to extradite
Nimeiri (he presently lives in a Cairo
suburb).

Naturally, the United States was con-
cerned by the increasingly cool rela-
tions between the Sudan and Egypt and
subsequently Washington, but Libya’s
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new role was of special concern. After
the coup, Colonel Ghaddafi shifted his
allegiance and backed the Sudanese
government, even signing a military
agreement with them. However, a
Ghaddafi proposal to form a union with
the Sudan was turned down by al-
Mahdi.

Throughout these events, the United
States still viewed the Sudan as a major
strategic ally and sought to preserve its
influence. Washington was worried
about the U.S.-Sudanese relationship
and its standing in a very volatile region.

Top officials of the U.S.
government and the State
Department have begun to
speak out on the Sudanese
war and to apply pressure
on the combatants to stop
using food as a weapon.

After 1985, when the civil war began
to intensify, the Reagan administration
still worried about relations and did not
criticize the Khartoum government for
its conduct of the war. Roger P. Winter,
the director of the U.S. Committee for
Refugees (a leading non-profit group
which seeks to educate the public on the
plight of refugees), observed: "The
policy the United States adopted was to
avoid criticizing the government in
Khartoum to avoid driving the
Sudanese towards Libya."

Ethiopia and her Soviet supporters
were also a concern. Their alliance was
viewed as bad for U.S. interests. As
Winter put it, Ethiopia was viewed by
the State Department as the "Big
Bugaboo." In his view, State made the
mistake of using Sudan’s regional rela-
tions as a basis for policy. Instead of
recognizing the conflict as strictly inter-
Sudanese, they saw it as a struggle for
regional influence.

"We would have done much better
calling a spade a spade. While both
sides have done bad, most of the people
who have died have been in govern-
ment-held areas. It was the government
that had the policy of using food as a
weapon," said Winter.

As the U.S. continued to worry about
Libya and Ethiopia, the war intensified.
From 1985 to 1988, the SPLA made
gains and today controls much of the
South. Refugees surround the towns and

flood refugee camps. By some es-
timates, up to 85% of the population has
been displaced.

In many villages, children under the
age of three are non-existent -- they've
all died from starvation. Almost all
families have been stricken while those
still alive are malnourished and in
danger.

To complicate matters, the Sudanese
government has armed the southemn
Rizeigat Arabs to fight the SPLA and
the Dinkas, the major tribe from which
the rebels draw support. In March 1987
the Rizeigat slaughtered over 1,000
starving Dinkas in the southern town of
Ad-Daien and according to Amnesty In-
ternational, 200 people were burned
alive in railroad cars.

The situation is tragic with an es-
timated 250,000 people having already
died from famine and war. Another
100,000 are at risk this year.

Relief groups have been frustrated in
their efforts to get food into the Sudan
by both the government and the SPLA.
In Khartoum, these groups were leery of
trying to provide help to rebel—control-
led areas, especially after three major
organizations, ACROSS, World Vision
and Lutheran World Services were ex-
pelled for their southern activities.
Many relief groups have long accused
the government of a lack of urgency in
helping facilitate food shipment to the
South; Prime Minister al-Mahdi claims
that this happens because they are fear-
ful of supplies falling into rebel hands.
Throughout the past several years, the
government has strongly opposed all ef-
forts to help rebel-controlled areas, even
at the cost of devastating the population.

The SPLA has also used food as a
weapon by attacking convoys and
shooting down two civilian aircraft.
Relief planes presently flying into the
South are still fearful of renewed at-
tacks. The rebels defend their attacks
citing a government policy of mixing
troops and weapons in with food ship-
ments.

While the war and famine continued to
rage, the Reagan administration was
concerned about its relations with Khar-
toum, and failed to forcefully apply
pressure to change Sudanese tactics; it
did not go against al-Mahdi’s wishes
and support cross-border operations
from Kenya to Uganda. Foreign aid
shipments continued and the State

continued on page 21
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The Education Performance

Agreement

BY PETER SMITH

on't look now, America. But
Dyour schools may finally change

for the better. After 30 years of
false starts, grand claims, hand wringing
and mixed signals, it looks as if we are
at last going to do the one thing we
haven’t done before: treat communities.
parents, teachers, principals and school
boards as if they were important in the
process of improving education for all
children in America.

Since the Russians first shocked us
towards action with the launching of
Sputnik in 1957, America’s schools
have endured a series of false starts
aimed at reforming and rejuvenating a
public education system that was un-
responsive to the needs of the times. The
approach to reform has been short term,
urgent, intense and almost without ex-
ception, predicated on the notion that
schools could be fixed from above.

It’s been almost 30 years since Sput-
nik. And still the debate about education
reform continues. But there is a dif-
ference this time. We are in the sixth
year of a reform movement that has
been building in its focus and intensity
steadily since the 1983 report, "A Na-
tion At Risk."

It is a national policy that understands
that until we improve the quality of
work life in our public schools for
teachers and administrators, we cannot
possibly improve the learning life for
the students who go there every day. It
is a policy which says we should respect
parents, community people and school
workers 50 much that we ask them how
they would like to restructure their
schools in order to produce higher and
better results for each and every student
in their schools.

Just what are the stakes in this latest

Peter Smith is a member of Congress
from Vermont and a member of the
Ripon Congressional Advisory Board.
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debate about excellence in America’s
schools? Many of us believe that the
ability to deliver a distinctively better
and more appropriate public education
for every American youngster is the
leading national security issue of the
21st century.

Ten years ago we could talk about im-
proving our schools. But now, because
of a changing demography, changing
family structure, changing skills needed
in the work force, and a changing global
economy, we need to not only do a bet-
ter job, but a different job for our
children. Amidst a rate of change that
mocks our traditional notion of skill
development when preparing children
for the work force of the future, our
demography as a nation and the back-
ground of young people entering
kindergarten is changing radically.

For example an increasing percentage
of our youngsters comes from disad-
vantaged households. They are children
who historically have not prospered in
our educational institutions; specifical-
ly the rural poor and ethnic minorities.
This means that, for the first time in our
history, the consequences of failing to
educate all of our children well and ap-
propriately will directly affect our so-
cial, civic and economic capacity in the
years ahead.

We face the possibility of a two-tiered
economic structure that locks out those
whom our schools have failed to serve.
We face the possibility of businesses
having to either export the good jobs
they create or import skilled workers
from other countries to do those jobs:
not because we have been out-in-
novated but because we have failed to
train and educate our children for the fu-
ture.

The national policy which allows us to
deliver the education they need relies on
the extraordinary diversity which is the
hallmark of American culture. Recently

The national policy which
allows us to deliver the
education they need relies
on the extraordinary diver-
sity which is the hallmark

of American culture.

presented in the report, "To Secure our
Future,” published by the National
Center For Education and the Economy,
the policy will encourage individual
schools or school districts to restructure
their operations -- curriculum, staffing
pattern, calendar and more -- to achieve
higher and better performance for their
students.

At the heart, this national policy would
create an all-important trade in which
the participating school district would
commit to higher academic achieve-
ment in return for flexibility in dealing
with federal and state regulations. In
short, it’s a trade of professional
freedom for accountability.

The trade would be represented in a
contract, the Educational Performance
Agreement, which would be accepted
by the local, state and federal par-
ticipants. Drawn by an integrated local
planning team with the resources and
time to do the job well, the contract
would lay out a multi-year plan for
restructuring and higher achievement,
including the performance expected and
measurements to be undertaken.

It is important to know that, while
regulations may be waived in this
process, the law will not be abrogated.

Over the longer term, as models for
restructuring our public schools for ex-
cellence blossoms around the country,
the Department of Education would be
engaged in research and development

continued on page 21
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To Make A Difference

BY CONSTANCE A. MORELLA

he time has come to challenge a
Tsecond generation of American

students. The pledge of President
Bush to make kinder the face of the na-
tion and gentler the face of the world
should indeed be a national commit-
ment. Meeting and talking with young
people, I see a new idealism and an
eagemess to serve others. And | see a
renewed interest in programs like the
Peace Corps.

Some have argued that young people
today are not interested in committing
themselves to service overseas, that the
idealism of the 1960s is long gone.
They're very wrong. Throughout the
developing world there are young -- as
well as older -- Americans working in
Peace Corps programs and truly making
a difference. They are fighting infant
mortality and malnutrition in Burundi,
eradicating parasitic disease in
Paraguay, teaching deaf children in the
Dominican Republic and training spe-
cial eduction teachers in Napal,
developing disease-resistant vegetables
in western Samoa, and constructing
wells in Morocco. And they are doing
something for America in the Third
World that cannot be accomplished by
formal treaties, accords, official
proposals and diplomatic exchanges.

Recently, I reintroduced the Peace
Corps Volunteer Education Demonstra-
tion Program Act, H.R. 985. My bill,
cosponsored by more than 80 House
Members, seeks to establish a Peace
Corps training and scholarship program
similar to the Reserve Officer Training
Corps (ROTC). It would be imple-
mented in many of our colleges and
universities and would be an important
complement to the national youth ser-
vices plans proposed in Congress.

Former Notre Dame University presi-
dent Father Theodore Hesburgh sug-

Constance A. Morella is a member of
Congress from Maryland and a member
of the Ripon Congressional Advisory
Board.
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gested the concept behind H.R. 985 in
1986 at a memorial service for Peace
Corps volunteers who had died while
serving overseas. Father Hesburgh
urged that students be given an oppor-
tunity to train for peace in service to
their country. He suggested "not a re-
placement for ROTC, but a parallel
choice, another path less traveled, but
no less important to America." Just as
thousands of students across the country
compete each year for ROTC scholar-
ships, H.R. 985 will enable "our best
and our brightest” to compete for
scholarships for peace.

My bill, cosponsored by
more than 80 House Mem-
bers, seeks to establish a
Peace Corps training and
scholarship program
similar to the Reserve Of-
ficer Training Corps.

The legislation will provide financial
assistance in the last two years of col-
lege for students who agree to join the
Peace Corps for three years after
graduation. Special emphasis will be
placed on recruiting minority students,
who have been historically under-
represented in the Peace Corps, and
preference will be given to students en-
rolled in those areas most needed in the
Peace Corps: agriculture; urban and
youth development; education; natural
resource management; engineering; and
health and nutrition. Peace Corps stu-
dents will also study the languages, cus-
toms and history of the countries in
which they will serve, and during the
summer breaks they will work in com-
munity development projects in the
United States.

In 1961 when President John F. Ken-
nedy signed Executive Order 10924, the
Peace Corps sent 900 volunteers to 16
countries in Africa, Asia and Latin

America. By the late-1960s the Peace
Corps had over 15,000 volunteers in 93
countries. Only 6,200 serve today!
Budget cuts, bureaucratic changes
within the Peace Corps and economic
and political change at home and over-
seas have all taken their toll on the Peace
Corps. H.R. 985 will help redress the
shortage of skilled Peace Corps can-
didates and further a congressional
mandate to increase Peace Corps volun-
teer strength to 10,000 by 1992.

Working from the "bottom up," the
Peace Corps has touched the lives of
people in the Third World. In turn, the
people of the Third World have touched
the lives of all Americans. Speaking in
the Capitol Rotunda last November on
the 25th anniversary of President
Kennedy's death, John Coyne, a
returned Peace Corps volunteer who
served in Ethiopia, put this so well: "The
Peace Corps took us out of America, cut
us loose from these shores and taught us
how to be citizens of the world. Because
of the Peace Corps, we are forever
changed."

Hubert H. Humphrey regarded Peace
Corps volunteers as our best "imports”
because they came home and did for
America what they had done for others
abroad. How many of us know former
Peace Corps volunteer who today teach
children in inner-city classrooms, who
tend to the sick in rural clinics and big
city hospitals, who counsel drug abusers
and troubled teenagers in community
mental health centers, who serve over-
seas in the Foreign Service or with
private relief groups?

This record and spirit of service is one
that we must encourage. Combining
academic study and Peace Corps ser-
vice will prepare America’s young
people for an increasingly interdepen-
dent world, a world where compassion,
justice and a willingness to help one
another will indeed make a difference.
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continued from page 15

Department denied that the Sudanese
government was using food as a
weapon. "Itis very clear the U.S. did not
actively take steps to implement getting
food into the rebel held areas other than
the efforts by the International Red
Cross," Winter noted.

In fact, last June, after Winter return-
ed from a trip to southern Sudan, he
visited several U.S. agencies and told
them the only way to effectively help
was 1o support cross-border operations.
In effect, he said "Grain one [through
cross border convoys]| did not hit until
March 1 [1989]."

THE BUSH ADMINISTRATION
AND THE FUTURE

n the last four months, the potential

for relief in the southern Sudan has
increased dramatically. The United Na-
tions and the United States have suc-
cessfully negotiated an agreement with
the Sudanese government and the SPLA
to allow the transportation of emergen-
cy relief supplies and have agreed to a
cease fire to make sure the supplies
arrive.

"Operation Lifeline Sudan” estab-
lishes several "corridors of tranquility”
for the transportation of supplies, in-
cluding several cross-border operations
from Uganda and Kenya. Without

emergency aid, the southern Sudanese
would be consigned to a horrible fate,
one brought about not by nature but by
man.

In the last several months, top officials
of the U.S. government and the State
Department have begun to speak out on
the Sudanese war and to apply pressure
on the combatants to stop using food as
a weapon. Recently, Secretary of State
James A. Baker Il released a statement
saying, "We call on authorities at all
levels on both sides to remove remain-
ing obstacles and do everything pos-
sible to provide emergency relief to vic-
tims."

The Bush administration
recognizes that the war in
Sudan is strictly internal
and that by negotiating
with both sides the war can
end and the famine with it.

For the first time since Gaffar Nimeiri
was deposed, the United States seems to
be putting the humanitarian needs of
millions of suffering Sudanese ahead of
military and political objectives.

When the Sudanese government has
objected to U.S. relief efforts, the
United States has gone ahead with them
anyway. For example, when the U.S.

Agency for International Development
began supporting cross-border food
deliveries from Kenya, Prime Minister
al-Mahdi objected strongly. The Bush
administration moved ahead vigorously
in spite of these objections.

All of this suggests that the Bush ad-

. ministration recognizes that the war in

Sudan is strictly internal and that by
negotiating with both sides the war can
end and the famine with it. While they
are not publicly hailing a change in
policy, the results are obvious. At the
very least, Bush is willing to recognize
the problem and use the influence and
resources of the United States in an ef-
fort to end the war and the tragedy. At
the very best, he is willing to go round
the Sudanese government and view the
war for what it is: a catastrophic inter-
nal conflict that does not threaten the
United States.

The future for the Sudan is certainly
not rosy, but with the continued support
of the Bush administration, it will im-
prove. Unlike Ronald Reagan, George
Bush and James Baker realize that there
is more to an effective policy in the
Sudan and the Horn of Africa than
power politics. Certainly, they must
keep our security needs in mind, but
helping starving people will never work
against the U.S. It can only bring the
United States good will and perpetuate
a reputation as a world leader.
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Frederick McClure: Behind The
‘“New Breeze”’

BY WILLIAM P. McKENZIE

promised a "new breeze" of bipar-

tisanship, Fred McClure is in a dif-
ficultspot. As the Bush administration’s
director of congressional relations, Mc-
Clure must ensure that the "'new breeze"
blows across Capitol Hill, to extend the
metaphor.

The 35-year old Texan’s role is tricky,
because he must also make sure that the
presidency is not weakened. This hap-
pened under Jimmy Carter, and his
presidency became irrelevant to Capitol
Hill. In a Congress that is overwhelm-
ingly Democratic, McClure must know
when to make the right moves.

Of course, McClure has a distinct plus
working for him in that his new boss,
George Bush, knows how to work
Capitol Hill. The new president has
legions of friends there, and seems
genuinely interested in working with
them.

But McClure says that this doesn’t
mean George Bush will be pushed
around. Consider the John Tower con-
firmation fight, he said during an inter-
view in his office the morning after the
Senate vote turned down Tower’s bid to
become defense secretary. It shows that
Bush may lose on occasion, but that he
can also be stubborn.

McClure was saddened by the defeat
of his former mentor, John Tower, but
he does not think it will have a lasting
effect. The main issues Congress and
the administration must face are not
about personal conduct, but rather about
quality education, clean air, ozone
depletion and child care. And these all
demand cooperation.

Even Roger Stone, a conservative ac-
tivist known for his ideological in-
stincts, agrees with this view. As Stone
told an audience in February, education
and the environment do not carry "a dis-
tinct left-right fissure."

In an era in which George Bush has

William P. McKenzie is editor of the
Ripon Forum.
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Of course, that may sound too optimis-
tic. News reports have been filled with
complaints that the Bush administration
is not moving. Some contend that it is
not even addressing the major issues.

McClure responds to that charge by
saying that the White House doesn’t see
its mission as defining a new agenda. To
add emphasis, McClure says "I'm not
sure that’s what the public wants."

In some ways, that comment echoes
what historian David Eisenhower said
in an interview last year. "I don’t think
the Reagan era is over," Eisenhower
said. "This election is more like 1940
than 1960. ... There’s more to be done,
and Bush represents continuity."

In a Congress that is over-

whelmingly Democratic,
McClure must know when

to make the right moves.

In McClure’s eyes, continuity doesn’t
imply lack of leadership, either. Look at
the budget, he says. It is the first
presidential budget not considered dead
on arrival in eight years. And what
about the savings and loan rescue, a
problem which neither the Reagan ad-
ministration nor Congress would touch
before George Bush? Doesn’t that count
for leadership?

Yes, it does. But the perception that
the Bush administration has no game
plan, and is only responding to crises,
could be deadly. Washington is a city
which loves action, and the political
community here can make life difficult
for those not providing movement.

No one should know that better than
the new president, who has been a
Washington insider for over 20 years. If
continuity is his goal, then his ad-
ministration should do a better job of
communicating that aim.

McClure contends that an area where
George Bush won't represent continuity
with the prior administration is civil

Frederick D. McClure

rights. As McClure, the first black stu-
dent body president of Texas A&M,
puts it, this administration’s rights
record will be different. While Ronald
Reagan may have made insensitive
comments about Martin Luther King
and various civil rights leaders, and
drug his heels in signing the Voting
Rights Actextension, you will never see
that in the Bush administration.

One reason, McClure says, is that
black leaders are "tremendously com-
fortable" with the new president. But he
also claims that the appointments of
Louis Sullivan as secretary of Health
and Human Services and Jack Kemp as
secretary of Housing and Urban
Development send signals that this ad-
ministration will actively seek solutions
to problems that affect black
Americans.

About recruiting more blacks to the
GOP, McClure says that the party must
begin at the local level. "Cultivate
people whose values are most closely
aligned [to the Republican Party]," Mc-
Clure says.

But there again the Bush administra-
tion, as well as the Republican Party,
may run into a perception problem.

How can the new president ensure that
greater fairness, a Bush campaign pro-

Continued on page 21
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The Chairman’s Corner

Goals for the ’90s

BY WILLIAM CLINGER

past eight years Congressman Jim

Leach has given the Ripon
Society outstanding leadership and he
has filled this space in the Forum with
pieces that were sometimes provoca-
tive, often challenging and always intel-
lectually vigorous. He has led the
Society with distinction through some
difficult times and has earned the
profound gratitude of all of us who
belive Ripon’s voice must continue to
be heard in public policy debates within
the Republican Party.

Thus, I assume+the chairmanship of
Ripon with some trepidation, much
humility but no lack of enthusiasm or
commitment. As this is my first oppor-
tunity to communicate with the broader
Ripon community, I want to discuss
some of the goals I intend to pursue —
and hopefully achieve— during my
tenure as chairman.

First of all, I am very optimistic about
the future of the Ripon Society. With the
character and tone of the new ad-
ministration gradually beginning to
emerge | sense exciting new oppor-
tunities for Ripon to contribute to policy
formulation. There is clearly a more
receptive attitude toward different ideas
on the part of many in the administra-
tion than has existed in recent years. We
must be ready to capitalize on their will-
ingness to listen to and consider solu-
tions to problems that may challenge
Republican orthodoxy. And so one of
my first objectives is to continue
developing and expanding this Ripon
Forum as a means of suggesting new or
different policy initiatives to the
decision makers not only at both ends of
Pennsylvania Avenue in Washington
but also at both ends of the comparable
avenues in the state capitals and cities
and towns of the nation.

There is a specific area where [ believe

Talk about big shoes to fill! For the

William Clinger is the new chairman of
the Ripon Society and a member of Con-
gress from Pennsylvania. ;
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Ripon can make a significant contribu-
tion immediately. Seemingly the most
ominous and intractable problems
facing us today exist in the nation’s
cities. The spreading and conjoined can-
cers of drug addiction and violent crime,
the AIDS epidemic, the crumbling in-
frastructure, traffic gridlock, pollution
in the air and in the water, racism, home-
lessness, corruption are not exclusively
urban problems but exist to one degree
or another in all of our major cities.

e ——

With the character and
tone of the new administra-
tion gradually beginning to

emerge | sense exciting
new opportunities for
Ripon to contribute to
policy formulation.

While the Democratic Party continues
to prevail politically in most of our large
cities, Democratic solutions to the
problems have often been ineffective
and in some cases have even exacer-
bated them. And yet there have been
few alternative solutions proposed by
Republicans. As a party we appear to
have forfeited to the Democrats on the
whole range of urban issues. Politically
understandable, perhaps, because of our
minority status in most cities but moral-
ly irresponsible in view of the accelerat-
ing deterioration of the quality of life in
those same cities.

The Ripon Society, more than most
Republican organizations, has always
had an urban flavor. The active chapters
have been in places like New York,
Boston, Des Moines and Los Angeles.
Many, if not most, Ripon members live
and work in our cities and have seen the
problems close at hand and have
thoughts about new approaches, better
answers. Itis this untapped resource that
I am challenging to begin contributing
to the debate on urban policy. I can as-

Congressman William Clinger

sure you that the pages of this publica-
tion are open to your ideas. In addition,
I would like to see Ripon provide a
stimulus for scholars, politicians,
bureaucrats and others to develop in-
novative solutions to these difficult
problems by commissioning research
and original papers, sponsoring semi-
nars and focus groups and generally
serving as a catalyst in generating new
ideas.

It is also my goal to expand the
grassroots organization of Ripon. With
the help of the Congressional Advisory
Board, | hope to establish a Ripon
presence wherever we can generate suf-
ficient interest. To this end I am
delighted that the dormant chapter in
Boston is being revitalized under a new
leadership. A top priority for me will be
to establish a local Ripon organization
in Washington, D.C. But I am interested
in seeing the Ripon organization and the
Ripon banner unfurled wherever there
are intelligent, engaged and forward-
looking Republicans.

These are some of the things I intend
to work on in the months ahead. The
overall objective, of course, is to con-
tinue building the Ripon Society as a
significant voice in Republican policy
discussions. We_do this by putting for-
ward thoughful constructive and realis-
tic proposals and suggestions. I en-
courage readers of the Forum to play an
active role as we strive to enlarge the
membership and enhance the infuence
of the Ripon Society. -
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continued from page 19

-mise, when the federal budget is con-
strained in such areas as public housing?

Moreover, how can the GOP hope to
recruit more minority voters when its
"southern strategy,” which has been in
place since Richard Nixon's 1968 cam-
paign, is primarily aimed at recruiting
alienated white voters? And "alienated”
means lower and middle class white
male voters who predominantly op-
posed the social and racial changes of
the last 20 years.

=
As the Bush administra-
tion tries to return the
party of Lincoln to its com-
mitment to civil rights, Mc-
Clure and his colleagues
are attempting to put into
place private sector solu-
tions for public problems.

Consider also the problem of the
Republican National Committee. There
are no blacks among its 153 voting
members. As GOP rules expert Lee
Auspitz wrote recently: "As long as the
[RNC] is still structured as a confedera-
tion of state parties, it cannot offer
equality of opportunity to minorities."

That is an essential question the
Republican Party must face. While Fred
McClure serves as a reminder that
minorities can find a home in the GOP,
the Republican Party faces a formidable
task in broadening its base. Perhaps as
the Bush administration tries to return
the party of Lincoln back to its commit-
ment to civil rights, and McClure and
his colleagues attempt to put into place
private sector solutions for public
problems, the administration may have
its most important task defined. ™

continued from page 16

work to cull the results and make
recommendations about the most
promising practices to surface. Schools
would be expected to compete for a
limited number of Educational Perfor-
mance Agreement opportunities within
each state or each region. By making
this program an attractive alternative as
opposed to a requirement, it is our feel-
ing that the effort and the results will be
more enthusiastic and effective.

The Educational Performance Agree-
ment assumes that if we give schools,
the people who work in them and their
extended communities what we have
never given them before -- the time and
the resources to plan and think -- they
will be able to create a school environ-
ment that fosters the type of education-
al excellence critical to our children’s
future and to the future of our nation.

More than five years in its develop-
ment, reviewed favorably by groups
ranging from the National Governors’
Association to the education commis-
sion of the states to numerous profes-
sional groups, supported by first the
Camegie Corporation of New York and
now the State of New York and the
Rockefeller Foundation, the Education-
al Performance Agreement concept is
ready for its maiden voyage in the Con-
gress this year.

As the House Education and Labor
Committee struggles with the questions
of school excellence raised by President
Bush, this concept and the work which
lies behind it will play a major role in
the policy discussions which occur.

For more information about this idea,
please contact either my office at: 1020
Longworth House Office Building,
Washington D.C. 20515 or the Nation-
al Center on Education and the
Economy at 39 State Street, Suite 500,
Rochester, New York 14614, [ ]

What’s Ahead in the Ripon Forum:

B Interviews with Leading Republicans

B A Defense for the 90s

B Who’s Who in the Bush Administration
B How to Resolve Environmental Conflicts
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In Memoriam, Walter N. Thayer

BY LEE W. HUEBNER AND
THOMAS E. PETRI

Walter N. Thayer, a great friend of the
Ripon Society, died at 78 in March. At
Ripon’s inception in the early ‘60s,
when our small political research group
was looking for a way to be heard, the
advice we received on virtually every
hand was "talk to Walter Thayer.” And
so we did. And like so many who went
to Walter Thayer through the years, we
came away bright with exictement. For
he listened to us. He took us seriously.
And he made things happen.

From 1952, when he became legal ad-
visor to Citizens for Eisenhower, until
his death, Walter Thayer was a pivotal
figure in the effort to make what Presi-
dent Eisenhower called "modern
Republicanism" a continuing political
force. He helped organize the Re-
publican Citizens Committee, and he
strongly supported the campaigns of
Nelson Rockefeller, Jacob Javits and
John Lindsay. He also was an adviser to
President Richard Nixon, and, in the
beginning, he, along with John Hay
Whitney and William Coolidge,
enabled the Ripon Society to establish
and maintain its financial viability.
Thayer knew how to raise money and,
just as importantly, he knew how to or-
ganize and inspire and lead. Over a 20—
year span he was instrumental in raising
hundreds of thousands of dollars for
Ripon.

Walter Thayer not only made things
happen, he made them happen well.
One of the sources of Walter s mysti-
que was that he could extend his ener-
gies across many fields without ever
losing his unfaltering sense of com-
mand. His self-discipline was part of his
secret. He seemed to have a system for
everything; he abhorred loose ends. He
wanted things buttoned up properly, he
would say, the first time around.

Walter Thayer set the highest stand-
ards for himself and then met the stand-
ards he set. We shall miss his advice and
his help, but we will continue to be in-
spired by his example. |

Lee W. Huebner is publisher of the In-
ternational Herald Tribune and
Thomas E. Petri is a member of Con-
gress from Wisconsin. Both were
original members of the Ripon Society.
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Public Housing: Of The People, By
The People And For The People

by Mariann Kurtz

seek to build and maintain pockets

of democracy in war-torn
countrysides, residents of American
public housing projects are striving to
take control of their own ravaged
domains. Tenants of government-spon-
sored housing nationwide are seeking
their own version of Lincoln’s promise
of democracy -- tenant-owned and
tenant-managed public housing.

Just last fall Congress passed a bill
sponsored by current Secretary of Hous-
ing and Urban Development Jack Kemp
giving tenants of public housing the
right to manage the housing develop-
ments themselves. In February of 1987,
then-President Ronald Reagan signed
legislation giving tenants the right to
purchase public housing at a small frac-
tion of the market price. These steps,
combined with growing attention to a
successful tenant-managed project in
the Midwest, opened the door for
tenants in dozens of cities to explore a
new standard of living.

In the mid-1970s, residents at the
Cochran Gardens in St. Louis trans-
formed a dirty, gang-infested high rise
into a sparkling, well-ordered complex.
Longtime resident Bertha Gilkey joined
forces with a handful of other Cochran
tenants and turned despair into hope
with some soapy water and a few buck-
ets of paint.

Drug dealers who had become the un-
official managers of the complex slow-
ly left as Gilkey and her followers or-
gained for greater and more effective
police service. The main building, once
called "Little ‘Nam,” now has a dif-
ferent kind of army controlling its halls.
Tenant leaders serve as floor and build-
ing captains who monitor residents’ be-

Just as some of America’s neighbors

Mariann Kurtz is a member of the Ripon
Forum editorial board.
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havior to ensure that all two pages of

rules which now govern Cochran are
being followed.

"We run Cochran like a real estate
manager would," Gilkey said in an in-
terview with the New York Times.
"The buildings aren’t writing graffiti on
themselves. They’re not tearing them-
selves down. There are consequences
for that kind of behavior, and the conse-
quences here is that we’re going to put
you out.”

The success of Cochran has bred suc-
cess elsewhere. In Washington, D.C.,
tenant mangers of the Kenilworth-
Parkside project used capital from rents
and a grant to create 11 corporations to
employ residents. And in Boston, resi-
dents of buildings ear-marked for
demolition banded together to develop
neighborhoods for themselves. With the
help of private investors and govern-
ment aid, the group built 570 new apart-
ments and rehabilitated 251 more.

Proponents of tenant management,

however, do not claim these types of

programs can work everywhere. Jane
Lang of the Counsel's Public Housing
Authority supports locally designed
programs. "What's done in one area
may be totally unacceptable in another."
said Lang during a Washington-based
news show, 22:26. Lang explained that
residents in one project erected fences
to keep non-tenants out. Similarly, resi-
dents in a Chicago project decided to
wear ID badges. The key, said Lang, is
the transfer of authority and respon-
sibility to tenants.

The evidence is clear that good things
happen when residents are allowed to
police themselves. Robert Woodson,
director of the National Center for
Neighborhood Enterprise, agrees that
tenant management can accomplish
more than most official interventions.

"Residents can do what police can’t do,"
said Woodson, who also appeared on
22:26. "When the residents decide
they've had enough and work together
with the police, they can throw out
crime and drugs.”

No incident of such power may be as
strong as a recent initiative by citizens
of Des Moines, lowa. Residents of the
city joined with tenants of the Homes of
Oakridge housing project in a march
against crack. The deadly drug and its
dealers which infiltrate housing projects
nationwide are leaving the Homes of
Oakridge.

The power of that march so struck Des
Moines Register reporter Julie Gam-
mack that she decided lowans should
help other cities rid themselves of crack.
Gammack’s idea, now refined and
polished with input from Des Moines
civic leaders, Register colleagues, and
Congressman Jim Leach and staff, will
culminate in a march on Washington on
June 9th.

"One by One," as the march is called,
will wind its way to the capital via bus
convoy with stops along the way to
decry the miseries of a life with crack.
Once in D.C. members of the group will
climb the steps of the Lincoln Memorial
one by one to speak from the heart about
the drug and how it has affected their
lives.

Mildred Crowder will tell what she's
done to kick crack dealers out of the
Homes of Oakridge. Crowder will have
one minute to tell her story before the
next person in line has his or her minute.
Just like the drug dealers in Cochran,
Jjust like the unwanteds in Chicago, one
by one they will come, and one by one
they will go.

Just like Bertha Gilkey, one by one,
these lowans will turn despair into hupﬁ
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6 Library Court

On March 16, the Ripon Society
honored David Rockefeller in New
York City with its Jacob K. Javits Ex-
cellence in Public Service Award. The
third annual presentation of this award,
named in honor of the late Senator Javits
for his commitment to progressive
Republicanism and public service, was
given to Mr. Rockefeller during a din-
ner for 150 people at the Tower Suite in
New York City’s Time—Life Building.

In presenting the award to Mr. Rock-
efeller, Congressman William Clinger,
the chairman of the Ripon Society, cited
the New York businessman’s work on
behalf of urban revitalization and inter-
nationalism in foreign policy. In par-
ticular, Representative Clinger praised
Mr. Rockefeller's link with Senator
Javits in the New York Partnership, a
group of businessmen and political
leaders which was responsible for guid-
ing much of New York’s renaissance in
the 1970s. Clinger also noted Mr.
Rockefeller’s internationalist approach
to foreign policy, which is being carried
out through his involvement with the
Americas Society and the Trilateral
Commission.

After accepting the award from
Clinger, Mrs. Marian Javits, Senator
Javits’ widow, and Joshua Javits, the
late senator’s son, Mr. Rockefeller ad-
dressed the group. He applauded
Ripon’s commitment to practical
politics, and told the audience, which in-
cluded six members of Congress, that
Jacob Javits® legacy focuses on a com-
mitment to fairness and racial equality.
Through organizations such as Ripon,
Rockefeller said, that spirit can be main-
tained.

Others in the audience included repre-
sentatives from New York’s banking,
insurance and financial industries, as
well as Michael DeLand, an Environ-
mental Protection Agency regional
director, who has been mentioned as a
possible GOP gubernatorial candidate
in Massachusetts.

Mathias Walsh Lecture

Another of Senator Javits” colleagues,
former Maryland Senator Charles
Mathias, spoke recently about progres-
sive values. Mathias delivered Geor-
getown University's William J. Walsh
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Lecture on March 30, and discussed the
historical and philosophical moorings
of "liberalism" in his address "The Im-
poratnce of Being Liberal." According
to Mathias:

"It would be an easy rationalization to
dismiss the denigration of liberals as an
aberration of the last presidential cam-
paign. There is no doubt that the cam-
paign rhetoric did a great deal to spread
the attack to new audiences with in-
creased intensity. The fact is, however,
that political candidates today rarely
raise novel issues or initiate new debate.
Rather they capitalize on the mood of
the electorate by polling to detect some
unexploited worry or weakness and
then consult a media expert on the most
heroic way to push against an open
door.

"Many young Americans who are
reaching maturity and forming social
and political impressions are being told
that there is something wrong with
liberalism; that good people just are not
liberal. However, they are seldom told
Jjust what is wrong about liberalism or
why it is not good to be liberal. As a
result, a great many people people who
have reason to know better are being
deluded into neglecting and even op-
posing an important element of the
political legacy of the United States."

For more imformation about Senator
Mathias’ address, write: The Ripon
Society, 6 Library Court S.E.,
Washington, D.C. 20003.

Ripon Notes

The 1989 annual meeting of the Ripon
Society’s National Governing Board
was held in Washington D.C. on Satur-
day, April 22. Congressman William
Clinger chaired the meeting, during
which officers were elected. Serving for
the next year will be: Bill Clinger, chair-
man; Mark Uncapher, president; Steven
Rolandi and Nancy Draper, vice presi-
dents; John Merriman, secetary;
Andrew McLeod, treasurer.

The Ripon Society’s Boston chapter is
revitalizing, as two meetings of over 60
people have been held since December.
Both Bill McKenzie, the Society’s ex-
ecutive director, and Bill Clinger have
addressed the group. A conference on
the environment is being planned for

September. For more imformation
about joining the Boston chapter, please
contact Arthur George, P.O. Box 20,
Holbrook, Massachusetts 02343.

Jacob K. Javits Excellence
in Public Service Dinner.
March 16, 1989

Marion H. Price, ., Estelle Kessler, c.,
Marian Javits, r.

(1. tor.) Eric Javits, David Rockefeller,
Marian Javits, Joshua Javits, and Wil-
liam Clinger.

e o
David Rockefeller, 1., and Micah
Green, r.
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Washington Notes & Quotes

Turmoil in ideology-land: Well, the
"Reagan era" it ain’t. On issue after
issue, the Bush administration is show-
ing its moderate stripes, while congres-
sional Republicans are building bridges
the right destroyed only a few years ago.
If today s ideological currents could be
visualized, they might resemble the
swirling clouds of cream in black cof-
fee.

On Pennsylvania Avenue, the
president’s team has put the finishing
touches on a wide-ranging review of
U.S. foreign policy, and the outlook is
for more bi-partisan compromise on
Central America, a fresh initiative on
chemical arms, incrementalism on long
range nuclear weapons reduction; in es-
sence, a prudent, cautious course.

In domestic affairs, Bush’s $400 mil-
lion education proposal offered by
Senator Nancy Kassenbaum (R-KS)
and Representative Bill Goodling (R-
PA) emphasizes rewards to merit "and
magnet" schools, student and teacher
excellence, especially in science and
math, and programs to fight drug abuse
and dropout rates. It is less than over-
whelming and has received mostly
Bronx cheers from the education estab-
lishment, but the results must come, as
always, from students and local leaders,
not the federal government.

On the budget deficit, minimum wage,
housing, acid rain and assault weapons,
Bush has offered hope for saner
policies. But the bottom line keeps
being drawn somewhere down the mid-
dle -- to the delight of Reagan-weary
Republicans and the befuddlement of
the media and entrenched powers.
Meanwhile Bush is achieving
popularity ratings higher than anything
Reagan ever enjoyed -- more proof, if
any was needed, that Americans are
responding to a new Republican agen-
da.

And speaking of the new
Republican agenda, on Capitol Hill:
an event that should be remembered as
a watershed for GOP philosophical
politicking: the election of Georgia
Representative Newt Gingrich as GOP
Whip, the No. 2 House Republican.
Early reports cast the battle between
Gingrich and Edward Madigan, an Il-
linoisian and ally of House Republican
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Leader Bob Michel, as a test of the New
Right-Gingrich coalition versus the
mainstream-Madigan group.

But lo -- Gingrich earned the support
of two-thirds of the House *92 Group,
the moderate GOP caucus, including
such Ripon stalwarts as Sherry Boeh-
lert, Olympia Snowe, Nancy Johnson,
Claudine Schneider, Tom Tauke, Steve
Gunderson and Ripon’s new chair, Bill
Clinger. Indeed, the moderates made
the difference as Gingrich won by a nar-
row two-vote margin. What accounted
for the moderates’ support?

A more accurate portrait than the
media’s focus on "confrontation”
against House Speaker Jim Wright
(Gingrich initiated the current inves-
tigation controversy) is that Gingrich
would pay some attention to the grow-
ing unity on issues in the ideological
hothouse called the House GOP.

The progressives appreciated
Gingrich’s outspoken commitment to a
GOP reform agenda on the environ-
ment, education, housing, day care and
urban poverty. Said Arizona Represen-
tative Jon Kyl, a leader of Gingrich's
Conservative Opportunity Society,
"Conservatives have learned that you
can use government to solve problems.
We didn’t use to think that."

Mr. Gunderson, who agreed two years
ago to a series of meetings with
Gingrich to find "common ground,”
adds: "There’s no question that we are
redefining the Republican Party....Newt
and COS today are very different. They
say, ‘Yes, there is a problem and there’s
a role for government, but we want that
role to empower people not
bureaucracies, maximize choice for in-
dividuals not regulators at the federal
level.”"

Mrs. Johnson, one of the first to en-
dorse Mr. Gingrich, said she supported
him because he believes that the govern-
ment guided by a conservative approach
can also respond progressively to
human concerns.”

Apparently, then, if we are to believe
our leaders, the Ripon message has been
enshrined in the election of Mr.
Gingrich. Let’s hope so. Stay tuned.

George the Gentle Bulldozer: In an
effort to crack the myth that George
Bush is a bumbler, a wimp, a preppy --

first friend and speechwriter Vic Gold
offers three new appellations for the
president in The Washingtonian:
George the Bull-headed, George the
Gambler, or George the Gentle
Bulldozer.

The atmosphere on Capitol Hill:
Overheard at a Capitol Hill cocktail
party, as Representative Patricia
Schroeder (D-CO) loudly approached
former senator and rejected Defense
nominee John Tower: "John! What a
suprise to find you at the bar! Is there
any scotch left?"

Moderate Bashing: Former Senator
Eugene McCarthy's advice to new
Members of Congress: "Remember that
the worst accidents always occur in or
near the middle of the road."

Rising Star Department: Business
Week asks, "Is Bill Reilly Too Nice to
Run the EPA?" In 15 years at the helm
of the Conservation Foundation, Reilly
made his reputation as a mediator be-
tween industry and environmentalists
on such complex issues as groundwater
pollution and wetlands protection. Reil-
ly emphasizes innovative, market-
oriented, cheap solutions like solid
waste prevention or air emissions "trad-
ing," and has created a new assistant ad-
ministrator for international issues.
Other new environmental faces: Robert
E. Grady, a former aide to New Jersey
Governor Thomas Kean and the "point
man" for science and natural resources
at the Office of Management and
Budget; Bill Rosenberg, a Mighigan
Bush backer in charge of air issues at
EPA; and Linda Fisher, brought to EPA
by former chief Lee Thomas to deal
with solid waste issues and now
elevated to the no. 3 slot for policy and
planning

Also in the Rising Star Department --
Thelma Duggin, named by RNC Chief
Lee Atwater to head up minority out-
reach efforts. Duggin is a black business
consultant who served as a Reagan
White House aide for minority outreach
in the early 1980s. |
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